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* Share the TPl experience between Macao and Timor Leste
e Review the TPI activities based upon the 6-step model
* Highlight preliminary lessons learnt
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TPI activities — snapshot
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May 2018 - An inception meeting at
Macau Health Bureau

Partnership
Development

Needs
Assessment

November 2018 - desk review and in-
@ PLZ_R country situational analysis completed

TPI
CYCLE

3 March 2019 - gap analysis completed
oA based upon situational analysis

P April 2019 - Partnership planning workshop
/7 | | hosted by Macau identified two priorities:
\:// 7~ | g PP1 Architecture strengthening for Quality

| ‘/( PP2 Quality improvement application of IPC

Action

Sep 2019-Nov 2020 - Quality improvement activities: IPC, WASH.
Improvement of infrastructures.




PARTNERSHIP

h{a:au and Timor-Leste Twinning Partnerzhip for Improvement
Core Partnerzhip Principles

A parmership is a collaborative ralationship betvesn two or more parties based an
trust, aguality, and momal understanding for the achisvement of 8 specific goal.
Parmerships involve risks as well a5 benefits, making shared acomutability aitical

Agreed Partnerzhip principles
{co-developed during the Partnership Worlshop)

Shared vision and joint planning'direction
+  Coordizetion and motaal asresment in sefting objectives, agendas and time frames.
= Co-developing and establishing parmership plan and activities
= Nhohoally agresing on how o assess impact.

Oromerzhip
+ Ensurmg that owmership iz supported by parmerzhip institobons and not indoveduals.
+ Engapme all parmerzhip stakebaldars systematically.
+  Working together to enhance political development for quality health semvices.
Soategizing and plarming for the mvolvement of 2ll level: of the health system

zood relationships (that lead to effective communication)
+  Buoilding relationskips bazed on nost, non-judzement amd copmmiomnent o maintain
positive interacton.
+ Hamessing the passion and power of mdividoals and creating oppormunities for equal
participation.
Fespecting and imderstanding local rules, colture, customs and each other's pesds.
Acknonledzensent of contribations fom both anms of the parmerzkap.

zood communication
»  Communicatng effectively to facilitate dedzion-making and information-sharing.
= Agreemg on and securing charmels for decislon-making
Having clear feedhack loops to defect/flag iznwes as they emerge.
Clearly identifying focal points and the roles of each team member.

Ways of worldng
+  Muriurimg individuals to be motivated and considering the vahee of having 2 good
sense of hamomy.
+ Building trarsparency, flegbility and adaptability into the parmership {whilz keeping
an gye o the changing external epvinonmend).
+  (Celebraticz what went well and leaming from successe: and mistakes

World Health
Organization
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Measurement of success (How will we know that the desired change has

Objective Action plan been achieved?)
Develop and finalize terms of TORs are finalized and all facility focal points have been
Development of IPC teams i
reference (TORSs) nominated
e GELE RN TE ER Bl Develop a package of trainin
8 ¥ P Pap & & Percentage of staff trained. Materials finalized, and pilot QMPROVEMENT)

AL RTER ER G ELEE G188 materials, including videos,

_ . ) planned
monitoring tools) guidance, tutorials, etc.

= o AR BT E L GEL B RNER R Each facility will have to A finalized list of required materials from each facility (including
sharps prevention, waste conduct assessment to quantity of each item needed), including consumption rate
management) determine the gaps (where applicable).

Each facility to have one hand

Improvement and promotion hygiene promotion activity. Plans and evidence (photos) of activities. Increased number of
for hand hygiene (patients) Pick one staff member as a HH patients with improved hand hygiene.

champion.
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|IPC Strengths and Gaps — Improvement Results

(preliminary)
Strengths Weaknesses
* Leadership * Training and education
* Multi-modal strategies e Surveillance for HAls
* Built infrastructure (slow, but now  Monitoring and audits
improving)  Guidelines and SOP

Improving IPC programs
Staffing is better delegated

COVID-19 has improved f_\\
accessibility to some IPC SOPs
y /ﬂ
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Lessons Learnt from TP] Fimor Leste

* Understanding the Improvements

* Co-developing the priority improvement areas
(based on gap analysis) is fundamental

* Baseline assessments are key to understand the
gaps and strengths in the improvement areas

* Improvements are more efficient when strengths
are considered

 Measuring data shows us what has been
improved

* Small results can have big impact!
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Timor-Leste

Building a culture of
learning takes time

It is important to not be over ambitious

Engage senior management and
leadership from the start

Update & communicate on objectives
regularly

Advocacy for the TPl and for the
improvements needs to be done
regularly

Accept that progress will be slow. Focus
on 1 or 2 priorities.
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Okakura Kakuzo

Timor-Leste

Adapting when necessary

» Contextualize training materials, simplify or change
interventions

* Choice simple starting points and tools

» Adapt approaches and utilize existing tools and

modify when necessary

* Facilities with Ql team &/or IPC teams move more

rapidly
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Strengthening

p a rt n e rS h I p A core team is essential Aligned technical interests Partnership visits harness Communication — agreed

passion, motivate teams and mechanism, scheduled and
supports co-development of regular contact and sharing
ideas and improvements information
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e Campaigns provide an opportunity for technical information to be spread

S p rea d N g th e * Translation technical documents allows for greater access
i nfo M at|o N * ICT helps countries, governments, health facilities and communities to
share information
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Remaining TP

Activities

* Step 6

* Development of synthesis learning

report

 Strength of the partnership

* Improvement
* Spread
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